
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technical Business Analyst 



 
 

 
 

 IN MY TEAM? 

Who’s in my team? 

Team  Data & Technology   

Line Manager  IT Development Manager / BI Manager 

My direct reports  N/A 

Updated February 2025 

 

What’s my role? 

Responsible to serve as the bridge between Moat’s technical teams and business 
stakeholders, ensuring that technology & data solutions align with Moats operational 
and strategic objectives, and that business requirements are developed into technical 
specification in readiness for development and delivery. 

What am I accountable for? 

• Requirements gathering: Collaborate with business stakeholders and the 

business transformation team to elicit, document, and analyse business and 

technical requirements for projects and initiatives. 

 
• Analysis & documentation: Translate business requirements into technical 

specifications including user stories, data models, and process flows, ensuring 

clear and comprehensive documentation is developed and stored accordingly. 

Ensuring documentation is maintained and up-to-date. 

 
• Solution design: Work closely with technical & data teams to design and 

propose technical solutions that meet business needs, considering scalability, 

security, and best practices. 

 
• Project coordination: Serve as the liaison between business stakeholders and 

technical teams, facilitating communications, managing expectations, and 

working with project managers and IT project managers to ensure project 

timelines are met. 

 
• Testing & quality assurance: Collaborate with business stakeholders and 

business transformation to define test cases, validate solutions meet 

requirements, and participate in the testing process. 

 
Change management: support Moat’s change and technical change 

management processes, proving insights into potential impacts on business 

processes and helping to develop options to mitigate or manage impact. 

• Impact assessment: Assess the impact of change requests on existing 

features and requirements. 

 



 
 

 
 

• Continuous improvement: Identify opportunities for process optimisation, 

efficient improvements, and technology enhancements. 

 
• Resource management: define accurate profiles of the duration & effort 

associated with technical changes, working with the IT project manager and 

business transformation team to identify resource availability. 

 
• Data analysis: Analyse data sets to identify trends, patterns, and opportunities 

for process improvements, and present findings to support decision-making. 

 

• Carrying out your work in line with our:  

o Professional standards, reflecting our values and behaviour framework  

o Policies, procedures, and code of conduct  

o Commitment to equality, diversity, and inclusion  

o Health and safety responsibilities  

o Confidential reporting (whistleblowing) polices 

 

 

What do I need? 

Entry Requirements: 

• Good standard of education. 

• Strong ‘all round’ technical knowledge (infrastructure & applications) 

• Proven experience as a Technical Business Analyst 

• Strong analytical and problem-solving skills 

• Excellent communication and interpersonal skills, with the ability to 

• communicate complex technical concepts to non-technical stakeholders. 

• Knowledge of business process modelling and workflow analysis 

• Familiarity with project management methodologies and software 

development lifecycles. 

• Detail-oriented with a strong focus on quality and accuracy 

• Ability to work collaborative as a team and independently 

• Excellent problem solving skills with an analytical mindset and great attention to 

detail 

 
Proficient Requirements: 

• Proficiency in data analysis, including the use of data analysis tools and 

techniques. 

• Business analysis qualifications (e.g., ECBA, CCBA, CBAP, PMI-PBA, etc) 

• ITIL Foundation or above 

 

 
 


